Anderson Township Economic Development Committee
January 26, 2016, 3:30 p.m
Anderson Center Large Conference Room

Meeting Summary
Members present:

Gregg Fusaro, Zach Peterson, Steve Feagins, John Halpin, Nicole Hunter, Paul Kitzmiller, Scot Prebles,
Jeff Rosa, Chris Sontag

Members absent:
Amy Broghamer, Bill Chester, Julie Hein, Kevin Kaufman, Joe Mayernik, Donald Nickerson, Mike
Paolucci, Jim Tippmann

Others present:
Josh Gerth (Trustee), Steve Sievers (Staff), Sarah Donovan (Staff)

Mr. Fusaro called the meeting to order and asked for individual introductions for the New Year since
there a four new members were in attendance. He strongly urged all members to join subcommittees.

Mr. Fusaro stated the minutes from the last meeting, on November 24, 2015, were in the packet. Mr.
Fusaro asked for any corrections, additions and questions. The minutes were approved.

Mr. Sievers provided an Anderson development update, handed out a map and list of completed new
construction/tenants and expansions, along with a list of new construction in progress and planned for the
center of the community. Mr. Sievers mentioned that the newest version of Anderson Insights will
include a feature on the current and upcoming developments in the Township. He concluded by asking if
there were any questions or comments.

Mr. Fusaro mentioned the UC roundtable meeting and Mr. Sievers’s presentation. He added by stating
how great of a job Mr. Sievers did and what an amazing opportunity this was for Anderson Township.

Beech Acres Update- Josh Gerth

Mr. Fusaro commented that there was significant discussion regarding the Beech Acres property at the
November meeting, and asked Mr. Gerth to provide an update. Mr. Gerth started by saying that Anderson
High School will not be going to the Beech Acres Parenting Center site indefinitely. He addressed the
fact that it is a controversial topic, but the school district has decided to move on. Anderson Township is
still willing to buy the land, but there are a number of contract concerns and now they have been put on
hold by Beech Acres for four weeks.

The Trustees have a very hard time agreeing to the contract that was previously agreed to by the Park
Board due to the fact that it allows Beech Acres to remain on the site. He also mentioned that there are
issues with the Park District believing and telling people that the Township is going to give 100% of the
site to them for park land. This is completely untrue. The Trustees are in agreement that when
purchasing the land that it will go through the proper vetting to decide what the best use will be.
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Mr. Fusaro asked what the purpose of purchasing the property is. Mr. Gerth responded by restating the
possibility for Anderson High School to go there and that the Township does not intend to hold the
property. If acquired, the Township will do the proper vetting and then sell it to a developer. Mr. Gerth
stated how key of a site this is and that the purchase of this property will give the Township much more
control than it would have with just zoning.

Mr. Kitzmiller and Mr. Fusaro were both highly concerned with the price that the Township agreed to pay
for the land and wondered who advises the Trustees and Township on these key sites. Mr. Sievers
brought up the fact that along the Beech Acres site, there have been two others identified for the
Comprehensive Plan Update this year, Skytop Pavilion Shopping Center and Riverfront Area Properties.
The purpose of this is to take three places the Township underutilizes and conduct a market study and
seek community input, to see what is needed or what would be applicable in these areas.

Mr. Halpin asked what the overall downside of just letting the property go is. Mr. Gerth stated that it was
for the overall protection of the site. The RecPlex is a huge part of the community and to lose that would
be a very large detriment. The Township was also thinking long term when considering this because we
want to have some sort of say in what happens to the land. Also, the Township wants to prevent an
unknown developer from coming in and building something that is within the zoning restrictions but this
neighborhood does not need.

Mr. Fusaro posed the question of feasibility of approaching Beech Acres to preserve the RecPlex or
buying that piece of land. Mr. Sievers said that Beech Acres does not want to separate the land. Mr.
Feagins asked what Beech Acres wants to do if they have the opportunity to stay. Mr. Gerth stated that
currently we do not really know where Beech Acres stands or what their intentions are. Mr. Sievers
mentioned how the Township’s relationship with the Park Board is incredibly strained. The Township
hopes to maintain the RecPlex and does not anticipate Beech Acres will stay on that property if the
Township acquires it. He reiterated the point that the RecPlex is an amenity to the community.

Mr. Rosa posed the idea of creating a smaller group of people who want to be included, similar to a sub-
committee, to come up with ideas so the trustees can make a more informed and better decision. Mr.
Sievers mentioned how this is one of three sites for a market study parallel to the 2016 Comprehensive
Plan Update and will be a 2016 initiative. However, it will be provided at least for another three or four
months. Mr. Fusaro agreed with Mr. Rosa, that it would be beneficial to get a meeting together before
then. Mr. Rosa agreed and said that it would be a great idea to have at least development, housing and
financial strategies in order to look at numbers, values of the property, and market information in order to
present the Trustees with a recommendation on price since the one proposed by the Park Board is
extremely high.

Mr. Sievers said that he would get a list of dates to get everyone together and shifted attention to the two
other key sites for the comprehensive plan study, being Skytop and the Riverfront Area. Mr. Fusaro
asked of the possibility of annexing Skytop to the city due to the fact that nothing there screams
Anderson. It has been an overall failure since the beginning. Mr. Sievers said that as of right now, we do
not want to give up Skytop due to its location. It is near several affluent city neighborhoods giving it a lot
of potential to be successful. Mr. Kitzmiller asked about getting revenue back up so that it is a better
interest for the community and less of an eyesore. Mr. Gerth stated that he has been in talks with YMCA
and that they are looking to build a larger facility in Anderson. He believes that Skytop would be perfect
because it could then serve Anderson, Mt. Washington, Oakley, Linwood and Mt. Lookout. Mr.
Kitzmiller asked about the zoning and lot size permitted at Skytop. Mr. Sievers said that it is zoned for
higher density; however, there are benefits to all three of the sites: water, sewer and potentially gas.

Due to time, Mr. Fusaro shifted the conversation to the committee initiatives.
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Update / Report on 2015 Committee Initiatives

Mr. Sievers stated the handout in the packet provided an overview of the activities in our current
initiatives, which contained most of this information. These reports are as follows:

Initiative #1

Anderson Ambassadors: Assist Anderson Township with promotion and marketing activities
to attract new investment and businesses in the community, while also retaining and
facilitating the expansion efforts of existing enterprises

The Ambassador subcommittee has not met since November, but plans to do so in early
February. The discussion at that time will focus on the direction on promotion of Anderson
from their last subcommittee meeting. Part of this was a focus on the Young Professional
(but broader) outreach, and these are proposed action steps that are being discussed:

Ms. Hein noted that part of this was a focus on the Young Professional (but broader)
outreach, and below are proposed action steps that are being discussed:

1. Participate in the outreach process for the Township’s Comprehensive Plan Update,

to consider focus group conversations to obtain input. These are suggested to occur
at both Anderson and regional workplaces (such as those where EDC members could
help set up a small group) to obtain insight and opinions about the Township. If not
part of the plan update, these could perhaps be facilitated by staff or EDC members.

These groups, while geared towards those NOT living in the community, may
include residents and would almost be market research oriented. Common guestions
or topics will be discussed could include: Ideas that come to mind when you think of
Anderson; What would cause you to live, work and/or play in Anderson, Where do
you live, work and/or plan and why.

Coordinate with local real estate offices, following up on the recent cooperative
efforts relating to the Passport to Anderson event, to establish a real estate focus
group or roundtable. Again, the subcommittee hopes for this to be part of the
comprehensive plan process, but continue after the plan is complete. Such a group
could then provide an advisory group to staff, the EDC or the Township in general,
and also enable the Township to disseminate information through these individuals
to their respective offices.

Along with this, the Township would re-issue the realtor housing survey that was
conducted several years ago. Staff would like to coordinate this by early spring. The
input from such a process would be helpful to the forthcoming plan update and
general development decisions, especially related to housing, in the Township.

Following the completion of the items above, we will consider issuing a survey for
large employers in, and possibly outside, the Township. Mercy Anderson and the
Forest Hills School District come to mind to assist with an internet based survey that
could help to gauge input on housing choices of these employees. This could seek to
better understand what elements impact these decisions and the potential for the
Township to perhaps influence such a decision whereby employees could live in the
Anderson Area. The benefits from this would help to not only increase Anderson
housing demand, of course, but also have other positive impacts. For example, this
could likely reduce earnings taxes and transportation costs for these individuals,
which would result in a greater potential for spending, hopefully in Anderson.
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This was one of four “next steps” from the last subcommittee meeting in August. Supporting
the Passport to Anderson Program was another, and the staff’s Event Committee is looking at
the level of involvement for such an effort in 2016. The remaining action items for this group

are:

Initiative #2

Work towards another E Business newsletter, and available property listing, by early
February

Continue to explore venues to reach out to commercial real estate brokers from
throughout the region, including perhaps even with Kroger talking about their plans
(beyond the Township Update and potential open house next winter/spring)

Staff presented an update on the changes occurring in Anderson Township to the UC
Real Estate Roundtable on January 15"

Conduct review of the economic development recommendations arising from the Anderson
Township Riverfront Plan update, and facilitate implementation of select strategies.

Staff coordinated a meeting with business and property owners on August 31% at Grove Park
Grille. Topics discussed at this meeting included the following items, and staff’s follow up
on each is noted below:

Forthcoming Comprehensive Plan Update - The Township hired Planning Next at its
October meeting and the process has begun. A focus of this effort will be to pull
together the objectives from various planning studies and make more detailed
recommendations for future land uses, especially in some areas in the Ohio
Riverfront study area.

Road Grant Applications - Kellogg & "Lower" Five Mile - Staff worked with the
Hamilton County Engineers Office to prepare Ohio Public Works Commission
(OPWC) grant funding applications and related materials. Applications were
submitted in the hope of attracting 2016 funding, with Hamilton County providing
matching funds so there is no cost to the Township. Unfortunately, both applications
were not approved, but the Township and County will continue to look at strategies
to make these improvements.

Township Riverfront Property Planning Update / Direction - With regards to future
development of the Township-owned land along the Ohio River, staff is seeking
proposals that may blend public and private improvements to help accelerate the use
of this site by the general public. Thus, while the exact details of what future public
improvements are unknown, this is targeted at seeing what interest exists to lessen
the Township's initial and ongoing expenses with the development of the site. There
have been no new conversations with this site, but staff hopes to engage the
comprehensive plan consultant to review this, and surrounding property, as one of
three "key sites" on which they will devote additional study. ?

Kellogg Road Duke Natural Gas Update - Staff also reinitiated conversations with
Duke regarding the expansion of natural gas service into this area, going east of
Belterra Park, to serve existing businesses and proposed growth areas. This was first
initiated in late 2014, and the Township reapproached Duke on this matter in early
September. A meeting was held with Duke earlier this month and this project is
moving forward in their design process for possible construction later this year. This
is being driven in large part by the projected usage figures for Cargill and Grove Park
Grille (as well as potential future users), and resulted from discussions at the business
district meeting organized by this committee.
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e Traffic Flow / Parking Strategy Feedback - Also, discussed at this meeting, was the
traffic plan that was instituted in late 2014 for concert traffic leaving Riverbend.
There was discussion on this topic at the August committee meeting, ranging from
the logic and goals, to how to communities the message, educate drivers and provide
benefits to the entire area from this influx of concert attendees. A meeting was held
at Anderson Center in November, and then at ODOT in December, to review the
situation. Staff is currently working with all parties to help facilitate short and long
term improvements and this has been a very productive effort so far.

Initiative #3
Participate in and support the development of the Anderson Township Ancor Area Plan
update, and facilitate implementation of the Plan’s recommendations.

The group has also not met since last summer, but since that time, there have also been
several Eastern Corridor announcements. With the relationship of this project to the Ancor
Area, and the references to development of the Ancor Area in meetings and publications
associated with the Eastern Corridor direction, much of this was discussed at our August
committee meeting. ODOT also held a meeting in Anderson Township around that time to
obtain feedback on the direction. Mr. Sievers noted he has also been involved in discussions
and programs facilitated by Jobs Ohio and REDI Cincinnati, and with these efforts he has
been trying to incorporate Ancor into these discussions. One such program entails a job ready
sites initiative/evaluation, and staff is preparing information to hopefully include the Ancor
and Riverfront industrial areas into this review effort.

Staff continues to emphasize the need for infrastructure improvements in the Ancor Area, and
are in the process of scheduling a follow up meeting between staff and ODOT and the
Hamilton County Transportation Improvement District to discuss. As this is occurring, staff
is focused on building a relationship with Newtown. One aspect of collaboration relates to
the provision of Fire & EMS services, which the Township began providing out of the Station
(22) in Newtown on January 1%. It has been a good relationship so far and it is hoped that
continued partnership in this area will hopefully advance some of these other joint efforts,
namely the Ancor connector and Eastern Corridor improvements (east of Newtown Road).
Finally, the Martin Marietta case continues to work its way through the court system. The
opponents to the mine (hamely CABOOM and Terrace Park) have filed an appeal to the
Court of Appeals decision. The next step is the Ohio Supreme Court’s review of this appeal
to determine if they will hear the case. Staff expects this decision by late summer.

Initiative #4
Complete housing study/monitoring program to better identify housing needs and
opportunities, and seek to increase residential property values.

The Housing subcommittee has not met recently either, but staff continues to promote sites
that may be appropriate for housing development. Staff has also had a number of meetings
related to these properties, though none is yet “ripe” for discussion. Again, several other
efforts of the full committee, such as the Ambassador Program and Comprehensive Plan
update, present some opportunities as well and are very closely related to this effort.

Thus, per the May EDC meeting, it was felt that perhaps this would continue to serve as a
committee initiative, but energies and focus would come back to this in future months if one
of these proposals move forward, or if promotion of housing options might be part of a
parallel effort (such as a developer open house). This is also anticipated to be a main thrust
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of some follow up Ambassador efforts to determine impressions, opportunities and
constraints facing the Township in securing new residents.

Finally, as was stated above, the Board of Township Trustees authorized the hiring of a
planning consultant for the Comprehensive Plan update, an effort that has begun. Thus, much
of the study and legwork done by the committee would be incorporated into those planning
recommendations, since it was advocated that higher density and/or a variety housing type be
considered in several areas of the community. Perhaps this initiative could shift to the
comprehensive plan in 2016, or to steer a review of several key sites by staff and the planning
consultant.

Next Steps / 2016 Initiatives

Mr. Fusaro stated that one of the points of discussion the committee will revisit at our next meeting
pertains to goals or initiatives for 2016. One suggested goal, that being key sites, which is envisioned to
continue some of the work of the housing group, was discussed earlier. He would like for members to
think about these in preparation for further discussion at our next meeting.

Mr. Sievers stated one additional area that he would like to suggest is the use of the space in Anderson
Center, where ACT was formerly located, for some sort of business incubator or similar use, which was
discussed by the committee in 2014. He has reached out to the Hamilton County Development Company,
a non-profit economic development entity of Hamilton County, to determine if there may be some sort of
partnership opportunity, or if they have other ideas. Staff could also reach out to the Clermont Chamber
of Commerce on this.

Again, Mr. Fusaro stated that we continue discussion on this at the next meeting. He asked that Mr.
Sievers schedule a follow up meeting to discuss Beech Acres, hopefully within the next two weeks. It
was suggested that additional information be sent to participants regarding the work of Property Advisors
back in 2008, and recent Township real estate surveys.

Mr. Fusaro asked if there were other announcements. Mr. Feagins indicated that work was progressing
well on their patient tower, and suggested that perhaps the committee’s May or July meeting be held in
their new space. He then further discussed their phase in plan for occupying the building later this year.
Mr. Prebles stated that work is well underway at the schools and that he would be able to provide a better
update at the committee’s next meeting.

Mr. Fusaro announced the next meeting is set for March 22" at 3:30 p.m. at the Anderson Center, unless
a special meeting is called. The meeting closed at 4:56 p.m.



